
 

CCA-103: Communication & Soft Skills 

Assignment 

Elaborate the process & elements of Communication in detail through suitable 

examples. 

Communication is the process of exchanging information, ideas, thoughts, feelings, or 

messages between individuals or groups through a common system of symbols, signs, or 

behavior. It plays a vital role in personal, social, and professional life. Let’s break down the 

communication process and its key elements, and then illustrate it with examples. 

 

Elements of the Communication Process 

1. Sender (Source/Communicator) 

o The person who initiates the communication. 

o They have the idea, emotion, or information to share. 

Example: A teacher wants to explain the concept of photosynthesis to students. 

2. Message 

o The content or information that is being communicated. 

o It can be verbal, non-verbal, written, or visual. 

Example: The explanation of photosynthesis – "Plants convert sunlight into energy 

using chlorophyll." 

3. Encoding 

o The process of converting the idea into a message. 

o It involves selecting the right words, symbols, or gestures. 

Example: The teacher prepares a PowerPoint presentation using text, images, and 

diagrams to explain photosynthesis. 

4. Channel (Medium) 

o The method or medium through which the message is transmitted. 

o Can be face-to-face conversation, phone call, email, text message, social 

media, etc. 

Example: The teacher uses a projector and speaks verbally while showing slides in a 

classroom. 

5. Receiver 

o The individual or group who receives the message. 

o They interpret or decode the message. 



Example: The students in the classroom who are listening to the teacher. 

6. Decoding 

o The process of interpreting and making sense of the message. 

o Based on the receiver’s knowledge, experience, and understanding. 

Example: Students interpret the teacher’s explanation and understand the process of 

photosynthesis. 

7. Feedback 

o The response or reaction from the receiver back to the sender. 

o Ensures the sender that the message has been understood correctly. 

Example: Students ask questions, take a quiz, or nod in agreement. These are signs of 

feedback. 

8. Noise (Barriers to Communication) 

o Anything that disrupts or distorts the message. 

o Can be physical (e.g., loud sounds), psychological (e.g., stress), semantic (e.g., 

unfamiliar terms), or technical. 

Example: If the projector fails or a student is distracted, the communication may be 

less effective. 

Full Example: Workplace Email Communication 

 Sender: A project manager. 

 Message: "The team meeting is rescheduled to 3 PM due to a conflict." 

 Encoding: Writing a clear and professional email. 

 Channel: Email. 

 Receiver: All team members. 

 Decoding: Team members read the email and understand the change in time. 

 Feedback: One team member replies, "Noted, thank you." 

 Noise: A team member misses the email due to a spam filter (technical noise). 

Why Understanding Communication Process is Important 

 Enhances clarity in interpersonal relationships. 

 Helps avoid misunderstandings and conflicts. 

 Improves effectiveness in professional settings. 

 Aids in leadership, teamwork, teaching, counseling, and more. 
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